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Topic Time Subject Speaker
08.30 — 09.00 Registration
09.00 - 09.15 Welcome Christa Sys/Maarten Spaargaren
09.15 - 10.15 Strategic repositioning of railways in the European Union Karel Vinck (tbc)
Coffee break
10.30 - 11.15 Ilntroduction to infrastructure (what? ...) IJan Mys, Infrabel (tbc)
X i 11.15 - 12.00 |Rol|ing stock (incl. ERTMS) |Peter Zijdemans, Ricardo Rail
Monday 11 March i:?&?gdgl Lunch and networking break
13.30 - 14.15 [ [Ronny Dillen (tbc)
14.15 - 15.00 IThe insights of rail freight operations IJeroen Spruyt, Lineas
Coffee break
15.15-16.30 Intelligent Rail: SmartFleet and Inframonitoring Alexander Bal, Ricardo Rail
16:30 - 17:15 Interface Edward de Jong, Ricardo Rail
17:15 Welcome drinks
9.00 - 10.00 Effects of inter- and intramodal competition on prices and frequencies in the regional railway market Florent Laroche, LAET
10.00 - 11.00 Creating a competitive environment for rail freight Silvia de Rocchi, ERFA (tbc)
Coffee break
11.15-12.15 |Updates TSI's / 4th Railway Package IJos van Gisbergen, Ricardo Rail
Tuesday 12 March | Policy & Regulation — A Cunehiandlnetworkinglbeals A 5
13.00 - 13.45 |Ent|ty in Charge of Maintenance (ECM) ITBC, Ricardo Rail
13.45 - 14.45 |PRODES: Planning and financing of railway infrastructure in Switzerland: the ministry perspective |Christophe Mayor, Federal office for transportation Switzerland (tbc)
Coffee break
15.00 — 16.30 High-speed line + Rail freight & ERTMS: KPIs of cost-efficiency of rail investments Luc 'tloen, European court of auditors
16:30-17:30 EU railway policy, track access charges Kay Mitusch, KIT
9.00 - 09.45 Infrabel / Managing unplanned rail disruptions Thc, Infrabel
09.45 - 10.30 Performance of passenger rail (tbc) Lorand Renaud, NMBS (tbc)
10.45 - 12.15 bezoek rangeerinstallaties
Wednesday 13 . -
March Performance of rail Lunch and networking break
13.15 - 14.00 Performance of rail from rail operator perspective (tbc) Geert Pauwels, Lineas
14.00 - 14.45 BRI (how reliable is rail - a shipper's point of view) TBC
15.00-... Bezoek seinhuis, ...
9.00 - 10.00 New developments in the field of information technology (e.g. Open data) Roger Kesteloot, De Lijn
10.00 - 10.45 Rail in an urban freight context Katrien De Langhe, UAntwerpen
Coffee break
11.00 - 12.00 |Innovation and digitalisation |TBC
Thursday 14 March Inpqva_tion_s & i i Lunch and networking break (U-Club, dus langere lunchpauze nodig) i i
Digitalisation 14.00 - 14.45 |Autonomous vehicles (cyber security) |T0m Jansen, Ricardo Rail
14.45 - 15.30 [iIr [Johan Zandhuis, Ricardo Rail
Coffee break
15.45 — 16.45 Infrastructure Innovations Rolf Dollevoet, TU Delft
16.45 - 17.30 Maa$ TBC, Ricardo Rail
9.00 - 10.00 Safety Bart Van der herten & Valérie Aussems, MIVB
10.00 - 10.45 Energy in the railsector Jack Doomernik, Avans
Coffee break
11.00 - 12.00 Energy & Environment |TBC, Ricardo Rail
Lunch and networking break
13.00 - 13.30 Introduction to Forum: Innovation in technically traditional markets (Blsn)van Schijndel (Strukton) & Koen Vandenbempt (dean UAntwerp)
’ . . C
Friday 15 March | Sustainable rail 13.30 - 14.00 Introduction to Forum: War for talent @ NMBS Paul Hautekiet, NMBS
14.00-14.30 Introduction to Forum: BRAIN-TRAINS: Transversal assessment of new intermodal strategies + research [Thierry Vanelslander, UAntwerpen
future skills
14.30 - 16.00 Forum on war for talent
Speech Minister Bellot
Closing Christa Sys

Network drink




